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AGENDA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

REPORTS

1. SUPERINTENDENT’ S REPORT
a. ENERGY EDUCATION UPDATE
b. BOND PROJECT FINANCIAL SUMMARY
c. OTHER

COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS
4. BOARD LEARNING TIME

CONSENT AGENDA
1. MINUTES OF APRIL 25, 2011, SPECIAL MEETINGS AND MAY 9, 2011, SPECIAL AND

COMMITTEE OF THE WHOLE WORK SESSION
2. RECOMMENDATION TO SET PUBLIC HEARING ON PROPOSED 2011/2012 BUDGET

DISCUSSION ITEMS*

1. PRELIMINARY TRIP REQUEST
a. CENTRAL HIGH SCHOOL FIELD TRIP TO CZECH REPUBLIC AND AUSTRIA

2. BOND TECHNOLOGY PROJECT BIDS
a. CENTRAL HIGH SCHOOL VIDEO SURVEILLANCE
b. DISTRICT DIGITAL SIGNAGE
c. TEC DOCUMENT CAMERAS

3. BUILDING AND SITE SINKING FUND PROJECT - WOODLAND ELEMENTARY SCHOOL
SITE LIGHTING

4. 2010/11 FINAL BUDGET AMENDMENTS
5. 2011/12 BUDGET PLAN
6. RESOLUTION TO CAPITALIZE INTEREST ON PORTION OF 2008 SCHOOL BONDS
7. RENEWAL OF CHARTWELLS FOOD SERVICE CONTRACT FOR 2011/12
8. LUNCH AND BREAKFAST PRICES FOR 2011/12
9. POLICY REVISIONS

* CITIZENS WISHING TO COMMENT ON DISCUSSION ITEMS WILL BE ALLOWED TO DO SO AFTER THE BOARD’S
DISCUSSION.

PORTAGE PUBLIC SCHOOLS MISSION STATEMENT
Portage Public Schools will empower every student to contribute intelligently and ethically in an information rich, global society.
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Enclosure #1a
June 6, 2011

BOARD OF EDUCATION
SPECIAL MEETING MINUTES

April 25, 2011

The special meeting of the .Board of Education of Portage Public Schools held on Monday, April 25,
2011, was called to order at 5:05 p.m. by President Hollenbeck in the Media Center at Community
High School, 1010 W. Milham Road.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo
Snyder and Randy Van Antwerp

Board Trustees Absent: Joanne Willson

Administration Present: Marsha Wells, Superintendent; Denise Bresson, Director of Curriculum
and Instruction; Ric Perry, Assistant Superintendent of Instruction; Craig
Ross, Community High School Administrator; and Tom Vance,
Community Relations Manager

Staff Present: Jen Everts, Teacher; Kathy Ha, Teacher; Cory Hinga, Teacher; Andrea
Ramsdell, Teacher; Jason Shanafelt, Teacher; Dawn Sylvester,
Counselor; Amanda Thorpe, Teacher; Clint Wagner, High School
Supervisor; and Krista Wirt, Counselor

PRESENTATION

The Board received .a presentation on the Community High School - School Improvement Plan.
Administrator, Dr. Craig Ross, led a discussion of Community High’s target goals for this year, how they
were selected, the key strategies taking place and their plans to evaluate progress. Dr. Ross and his
building chairs responded to Trustee questions.

The Board called recess at 6:04 p.m.

The special meeting of the Board of Education of the Portage Public Schools held on Monday, April
25, 2011, was called to order at 6:32 p.m. by President Hollenbeck in the Community Room of the
Administration Building, 8111 S. Westnedge. He welcomed an audience of 40 people and all in
attendance recited the Pledge of Allegiance.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo
Snyder and Randy Van Antwerp

Board Trustees Absent: Joanne Willson

COMMENTS OR COMMUNICATIONS

President Hollenbeck opened the comments and communications portion of the meeting and asked if
there were any citizens who would like to speak to the Board. Mr. Van Antwerp explained guidelines
the Board uses for this portion of the meeting.



Mr. Jeff Plunkett, 1377 Cliff Barnes, Custodial and Maintenance Union President, informed the
audience that Mr. Steve Verburg, Central Elementary School Custodian, was selected as a runner-up for
the 2011 C.L.E.A.N. (Custodial Leaders for Environmental Advocacy Nationwide) Award.

Mr. Rich Brien, 2528 Angling Road, a bus driver speaking on behalf of the Portage School Bus Drivers’
Association, shared concern for future budgetary reductions, expressed the willingness of their group to
assist with the budget challenges and stressed the need to maintain District busing.

Mr. Peter Butts, 1323 West Maple Street, a media specialist, shared concern for future budgetary
reductions and stressed the need for media specialists.

Mr. John Baker, 9906 Pineview, a citizen and retired teacher, shared concern for increased class sizes,
stressed the need for reading specialists and elementary counselors, he spoke in favor of the Pay To
Participate fees, discussed eliminating Athletic Directors and outsourcing Administrators.

Mr. Joel Fletcher, 2687 Glenalmond, a citizen, discussed the Northern and Central High Schools
upcoming forensics competition and shared concern for the image of the District.

Ms. Jeanna Walker, 5720 East B Avenue, a media specialist and Chair of the K-12 Media Department,
shared concern for future budgetary reductions and stressed the need for media specialists.

Ms. Sara Brown, 1007 Josiane Drive, a media specialist, shared concern for future budgetary reductions
and stressed the need for media specialists.

Ms. Jane Hoinville, 3325 Lake Hill Drive, a parent, shared concern for future budgetary reductions and
stressed the need for media specialists.

Ms. Marie Ryan, 7145 Arborcrest Court, a citizen, shared concern for future budgetary reductions and
stressed the need for media specialists and reading specialists. She also discussed concern for all day
Kindergarten.

Ms. Debra Miller, 2104 Eckner Street, an employee and President of the Portage Association of
Educational Office Personnel (PAEOP), shared concern for future budgetary reductions, expressed the
willingness of their group to assist with the budget challenges and stressed the need for secretaries.

Mr. Bob Schafer, 7667 Cobblewood, a citizen, shared support for reading specialists and concerns for
transportation cuts, high school traffic flow should cuts be made to transportation, and agreed with
closing the Administration Building.

Ms. Jody Shepard, 214 Dawnlee Avenue, an employee, requested confirmation of her e-mail message
and shared concern for future budgetary reductions and stressed the need for secretaries and
transportation.

President Hollenbeck summarized the comments received, Mrs. Kurdys encouraged the audience to stay
for the budget discussions, Mr. Snyder thanked the community for their input, and Mr. Rathburn
thanked the community for their e-mail comments.
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ACTION ITEMS

Motion offered by Mrs. Willson, seconded by Mr. Van Antwerp, that the Bo ard of Education
approve the five-year proposal from CTS Telecom, Inc., to provide the District with five Primary
Rate Interface (PRI) circuits and 41 Plain Old Telephone Service (POTS) li~es for a monthly base
amount of $3,064.95, as presented.

Director of Information and Technology Systems, Mr. Dan Vomastek, responded to Trustee questions
about bidding and redundancy. Two Trustees expressed concern regarding specifications, vendors and
back-up structure.

Motion carried by a vote of 4-2.

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education approve
the purchase of furniture for the Technology and Training Center for an amount not to exceed
$88,432.75, from 2008 Bond Fund #1, as presented.

Mr. Vomastek responded to a budget related question.

Motion carried unanimously.

Motion offered by Mr. Snyder, seconded by Mr. Van Antwerp, that the Board of Education
authorize the purchase of Central High School woodshop equipment, in an amount not to exceed
$32,830.00, from the 2008 Bond Fund #1, as presented.

The Assistant Superintendent of Instruction, Dr. Ric Perry, responded to Trustee questions regarding
budgets and specifications for some equipment.

Motion carried unanimously.

DISCUSSION ITEMS

2011/12 Budget Development. On behalf of the Quality and Scorecard Committee, Trustee Kurdys
suggested three academic goals in order to use as guidelines for the budget development and program
reductions: reading, math and college readiness. After much discussion, all Trustees came to a
consensus on utilizing two of the suggested goals: reading at or above grade level and foundational
math readiness. Members of the Quality and Scorecard Committee reported to the Board that the
Committee believed that college readiness should be a metric on the District’s scorecard. Mr. Noverr
shared an updated financial presentation on the best and worst case scenarios of budget impact analysis
assumptions and variables for the 2011/12 school year. Trustee discussions pertained to all day
Kindergarten, 20’12/13 budget planning drafts, class sizes, additional suggestions that do not appear on
the list, personnel costs, teacher equivalent impact analysis, on line learning, curricular streamlining,
revenue ideas, an attempted legislative change to the foundation allowance, expansion of the list of
possible reductions to include everything in the District, consolidation and outsourcing possibilities,
timelines, and community input. Superintendent Wells shared history on the previous concessions made
by District employee groups and impressed on the audience the critical decision on May 3 to renew the
Regional Enhancement Millage. She noted the District ranks in the lowest 11% for business and
administrative costs in the state and is appreciative of the comments made by the leaders of the bus
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driver and secretary bargaiMng groups regarding a willingness to make compensation concessions in
order to help address budget concerns. Trustees discussed the possibility of an additional Special
Meeting in May in order to incorporate feedback and further process community input.

Resolution in Support of the Kalamazoo County Regional Enhancement Millage. Mr. Van
Antwerp outlined the Resolution in support of the Kalamazoo County Regional Enhancement Millage.

Motion offered by Mr. Snyder, seconded by Mrs. Kurdys, that the Board of Education move the
Resolution in Support of the Kalamazoo County Regional Enhancement Millage to an action item.

Motion carried unanimously.

Motion offered by Mrs. Kurdys, seconded by Mr. Howe, that the Board of Education adopt the
Resolution in Support of the Kalamazoo County Regional Enhancement Millage, as presented.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Resolution Opposing School Aid Fund Transfer to Higher Education. Mr. Van Antwerp shared
the MASB (Michigan Association of School Boards) Resolution Opposing School Aid Fund Transfer to
Higher Education.

Motion offered by Mr. Howe, seconded by Mr. Van Antwerp, that the Board of Education move
the Resolution Opposing School Aid Fund Transfer to Higher Education, with two friendly
amendments, to an action item.

Motion carried unanimously.

Motion offered by Mr. Howe, seconded by Mr. Van Antwerp, that the Board of Education adopt
the Resolution Opposing School Aid Fund Transfer to Higher Education, as presented.

Upon a roll call vote, all Trustees present voted in favor of the motion.

The Board discussed an additional optional Resolution Opposing School Aid Fund Transfer to Higher
Education.

Motion offered by Mrs. Kurdys, seconded by Mr. Rathburn, that the Board of Education move the
Resolution Opposing School Aid Fund Transfer to Higher Education, with a friendly amendment
modifying the title, to an action item.

Motion carried unanimously.

Motion offered by Mrs. Kurdys, seconded by Mr. Rathburn, that the Board of Education adopt the
Resolution to Support Adequate Funding for Public Education, as presented.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Community Survey and Focus Group Feedback. President Hollenbeck tabled discussions until the
May 9th Board meeting.
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2011/12 Goals Priorities - Preliminary Development. President Hollenbeck tabled discussions until
the May 9th Board meeting.

There being no further business to come before the Board, the meeting was adjourned at 9:55 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary



RESOLUTION 1N SUPPORT OF THE
KALAMAZOO COUNTY REGIONAL ENHANCEMENT MILL_AGE

Pottage Public Schools, Kalamazoo County, Michigan (the ’~District").

A special meeting of the Board of Education of the District (the "Board") was held in the Community
Room of the Administration Building, on the 25th day of April, 2011, at 6:30 o’clock in time p.m.

Time meeting was called to order by Dr. Hollenbeck, President.

Present: Members Kevin Hollenbeck, Geoff Howe~ Melmaie Kurdys, Rusty Rathburn, Bo Snyder and
Randy Van Antwerp

Absent: Members Joanne Willson

The following resolution were offered by Member Mrs. Kurdys and supported by Member Mr. Howe:

WHEREAS:

l. Adequate funding is essential to enable the District to maintain high quality educational programs to
support the students that it serves; and

2. The voters in the City of Portage and Kalamazoo County have supported the Regional Enhancement
Millage in 2005 and 2008; and

3. State funding reductions are anticipated to be $470 per pupil in addition to increases in retirement
funding that equate to $245 per pupil totaling a per pupil funding shortfall of $71 5 per pupil or $5.6
million for the District in the 2011-12 school year; and

4. Passage of the Regional Enhancement Millage will provide $2.9 million to the District and $8.3
million to other school districts in the county annually for the next three years to help provide excellent
academic programs so that students can achieve to their highest potential; and

5. The District uses proceeds from the Regional Enhancement Millage to fund instructional pro~ams
and to help limit class sizes; and

6. The District ranks in the lowest 11% for business and administrative costs on a per pupil basis; and

7. Teachers and staff of the District have taken voluntary pay cuts and increased contributions for
insurance in recent years and administrators have already agreed to salary and benefit cuts for the 20l 1-12
school year.

NOW, THERFORE, BE IT RESOLVED, that the Portage Public Schools Board of Education supports
passage of the three year, 1.5 mills Regional Enhancement Millage Renewal and encourages all eligible
voters to vote "yes" to support K-12 education in fl~e District and in Kalama-zoo County.

Ayes: Members Kevin Hollenbeck, GeoffHowe, Melanie Kurdys, Rusty Rathburn, Bo Snyder and
Randy Vm~ Antwerp

Nays: Members Joanne Willson

Motion declared adopted.
"SScretary, Board 6’f Educatmn
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RESOLUTION OPPOSING SCHOOL AID FUND
TRANSFER TO I-HGHER EDUCATION

Portage Public Schools, Kalamazoo County, Michigan (the "District°’).

A special meeting of the Board of Education of the District (the "Board") was held in the
Community Room of the Administration Building, on the 25th day of April, 2011, at 6:30 o’clock in
the p.m.

The meeting was called to Order by Dr. Hollenbeck, President.

Present: Members Kevin Hollenbeck, Geoff Howe, Melmxie Kurdys, Rusty Rathburn, Bo Snyder
and Randy Van Antwerp

Absent: Members Joaane Willson

The following resolution were offered by Member Mr. Howe and. supported by Member Mr. Van
Antwerp:

WHEREAS, well-educated students prepared for college and careers is the best investment
Michigan can make in the pursuit of a strong economy and a better future for its residents; and

WHEREAS, Michigan’s standards for .high school graduation have never been higher, with all
students completing the Michigan Merit Curriculum and Exam to prepare them for post-secondary
education or training; and

WHEREAS, Michigan school funding has increased by less than 1 percent per year during the past
decade, failing to keep up with increased costs, mandates and standards, prompting staff and budget
reductions to maintain programming; and

WHEREAS, Michigan voters in 1994 approved Proposal A, a measure that elinainated the ability
of individual school districts to seek operating f-ands from constituents and shifted that
responsibility to the state through an increase in the sales tax; and

WHEREAS, the ballot language of Proposal A clearly indicated those revenues would be totally
dedicated to public schools, as it was crafted to provide tax relief for property owners while
maintaining adequate funding for K-12 education; and

WHEREAS, community colleges and institutions of higher education were not included in the
ballot language of Proposal A, nor were they mentioned in voter communication stating the intent
of the constitutional amendment; and

WItEREAS, community colleges and institutions or higher education are afforded the opportunity
to increase tuition and fees to finance operations while school districts are prohibited from seeking
additional operating funds to compensate for inadequate state funding; ai~d



WHEREAS, the transfer of funds fi:om the School Aid Fund to community colleges mad institutions
of ltigher-education will debilitate the School Aid Fund and its ability to adequately f~and public
schools; now

THERFORE BE IT RESOLVED, that the Portage Public Schools Board of tEdnc~tion opposes
the proposal to divert dollars from the School Aid Fund to support c0inmunity colleges and
institutions of higher education at the expense of public schoo! districts and the children they serve.

Ayes: Members Kevin Hollenbeck, Geoff Howe, Melmaie Kurdys, Rusty Rathburn, Bo Snyder and
Randy Van Antwerp

Nays: Members Joanne Willson

Motion declared adopted.
Secretary, Boar~i of Education



RESOLUTION TO SUPPORT ADEQUATE FUNDING
FOR PUBLIC EDUCATION

Portage Public Schools, Kalamazoo County, Michigan (the "iDistrict").

A special meeting of the Board of Education of the District (the "Board") was held in the
Community Room of the Administration Building, on the 25tl~ day of April, 2011, at 6:30 o’clock in
the p.m.

The meeting was called to order by Dr. Hollenbeck, President.

Present: Members Kevin Hollenbeck, Geoff Howe, Melmaie Kurdys, Rusty Rathbum, Bo Snyder
and Randy Van Antwel-p

Absent: Members Joanne Willson

The following resolution were offered by Member Mrs. Kurdys and supported by Member Mr.
Rathburn:

WHEREAS, The Portage School Board of Education believes that the State of Michigan should
fulfill its constitutional responsibility to assure sufficient funding to support quality public
education and an equal educational opportunity for al!.

WHEREAS, State funding must be sufficient to provide a well-rounded educational program that
includes, but is not limited to, the state model core content standards for students in all districts.

THEREFORE BE IT RESOLVED, that the Portage School Board supports working with our
elected State Legislators in:

- recognition of individual districts progress toward reducing costs through control of health
care expenditures, outsourcing non-core functions and consolidation of services
- directed efforts to reduce disparities in per pupil revenue among school districts
- funding for supplemental, categorical progran~s consistent with the state’s obligation to
assist students with diverse needs as demonstrated by careful study and research "
- establishing lull state funding for state-mandated special education programs and services
- determining a basis for "adequate funding" for schools.

AND FURTtlER BE IT RESOLVED, that The Portage School Board also supports Michigan
Association of School Boards and individual school boards continued efforts to control and reduce
spending where possible while preserving programs and practices in support of student learning.

Ayes: Members Kevin Hollenbeck, GeoffHowe, Melanie Kurdys, Rusty Rathburn, Bo Snyder and
Randy Van Antwerp

Nays: Members Joanne Willson

Motion declared adopted.
"~cretary, Bo~’-~of Education
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Enclosure #1b
June 6, 2011

BOARD OF EDUCATION
SPECIAL MEETINGS AND COMMITTEE OF THE WHOLE WORK SESSION

May 9, 2011

The special meeting of the Board of Education of Portage Public Schools held on Monday, May 9,
2011, was called to order at 4:34 p.m. by President Hollenbeck in the Cafeteria at Central
Elementary School, 8422 S. Westnedge Avenue.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathbum,
Bo Snyder, Randy Van Antwerp, and Joanne Willson

Board Trustees Absent: None

Administration Present: Marsha Wells, Superintendent; Denise Bresson, Director of
Cmriculum and Instruction; Susan Roberts, Central Elementary
School Principal; Ric Perry, Assistant Superintendent of Instruction;
Tom Vance, Community Relations Manager; Gail Van Daft, Director
of Special Education; and Dan Vomastek, Director of Information and
Technology Systems

Staff Present: Mary Bellinger, Resource Room; Sara Hamberg, Title One; Amy
Henderson, Teacher; Laura Hojnacki, Teacher; Amanda Hoke, PTO
Representative; Linda Kalleward, Teacher; Kristin Kimberly,
Teacher; Colleen Lamble, Kids Hope Coordinator; Chris Palmer,
Counselor; Jeremy Storteboom, Teacher; and ~CA Williams,
Resource Room

PRESENTATION

The Board received a presentation on the Central Elementary School - School Improvement Plan.
Principal, Mrs. Susan Roberts, led a discussion of Central’s target goals for this year, how they were
selected, the key strategies taking place and their plans to evaluate progress. Mrs. Roberts and her
building chairs responded to Trustee questions.

The Board called recess at 5:33 p.m.

CLOSED SESSION

The special meeting was called to order by President Hollenbeck at 5:50 p.m. in the Instructional
Services Room at the Administration Building.

Board Members Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp, and Joanne Willson

Board Members Absent: None



Administration Members Present: Tom Noverr, Ric Perry, Marsha Wells, and Tom Zahrt

Others Present: Tom Eddy and Ted Hartridge

Having extended the invitation, President Hollenbeck welcomed newly elected Trustees Mr. Eddy
and Mr. Hartridge to the meeting. President Hollenbeck shared that he had done so due to the
serious financial issues facing the District. After discussion, it was agreed that a revision to the
Bylaws when it is under review this summer might provide consistency in determining how newly
elected officials become engaged in District planning.

Motion offered by Mr. Snyder, seconded by Mr. Van Antwerp, that the Board of Education
move into closed session for the purpose of discussing collective bargaining strategy [Section 8
(c) of the Open Meetings Act]. Upon a roll call vote, all Trustees present voted in favor of the
motion.

TheBoard moved into closed session at 5:50 p.m.

TheBoard returned to open session at 6:28 p.m.

TheBoard called recess at 6:28 p,m.

The committee of the whole work session of the Board of Education of Portage Public Schools
held on Monday, May 9, 2011, was called to order at 6:37 p.m. by President Hollenbeck in the
Community Room of the Administration Building, 8111 S. Westnedge.He welcomed an
audience of 50 people and all in attendance recited the Pledge of Allegiance.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn,
Bo Snyder, Randy Van Antwerp, and Joanne Willson

Board Trustees Absent: None

REPORTS

Superintendent Wells thanked the citizens for supporting the Regional Enhancement Millage
Renewal on May 3. She congratulated the Northern High Forensics Team on their 10a~ consecutive
first place finish and Central High Forensics Team for their second place finish at the Michigan
Interscholastic Forensic Association State Tournament. The State Champion forensics team will be
honored at the May 23,2011, Board meeting.

The Community Relations Manager, Mr. Tom Vance, shared news th~tt the second issue of the
District’s alumni e-magazine, The Portage Connection, has been released. Mr. Vance welcomed
the public to a reception honoring Superintendent Wells that will take on Monday, May 16, 2011,
from 3:30 p.m. to 6:30 p.m. in the Northern High School Community Rooms A and B.

The Assistant Superintendent of Operations, Mr. Tom Noverr, introduced Mr. Tom Mathison,
Principal In Charge; Mr. Mike Galovan, Project Coordinator; and Mr. Jim Ross, Project
Coordinator; from Tower Pinkster. Mr. Mathison provided an update on the master facilities



evaluation process and next steps. Mr. Mathison and Mr. Ross responded to Trustee questions
regarding District pools.

Mr. Casey Peters, Project Manager from AVB Triangle Associates, shared a construction update
report on Northern .High School, Central High School and the Technology and Training Center.
Mr. Peters and Mr. Noverr responded to Trustee questions regarding building deconstruction and
timing issues.

COMMENTS OR COMMUNICATIONS

President Hollenbeck opened the comments and communications portion of the meeting and asked
if there were any citizens who would like to speak to the Board. Mr. Van Antwerp explained
guidelines the Board uses for this portion of the meeting.

Mrs. Cori Hane Palmere, 6912 Windemere, a teacher, provided historical background on the
Enrichment and Extension (E2) Program sharing concerns for future budgetary reductions and
stressed the need for the E2 Program.

Mrs. Merrie .Conner, 7930 Bent Tree, a teacher, shared concerns for future budgetary reductions
and stressed the need for the E~ Program.

Mr. Tom Proos, 1408 Woodland, a retired teacher and citizen, shared concerns for future budgetary
reductions and stressed the need for the E~ Program.

Mr. Jim Lewis, 5657 W. Heverly, a parent, shared concerns for future budgetary reductions and
stressed the need for the media specialists.

Mr. Mike Proos, 1703 Greenbriar, a parent, shared concerns for furore budgetary reductions and
stressed the need for the E~ Program.

Mr. Kevin Hoffer, 7059 Provence Drive, a parent, shared concern for the District phone service
recommendation and pricing.

Ms. Mary Secondi, 8410 Tranquil, President of the Portage School Bus Drivers’ Association,
thanked the Board for approving the bus purchase resolution and thanked the community for
supporting the Regional Enhancement Millage Renewal.

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, inquired about Curious Kids program costs and
suggested a reduction in District administration.

Ms. Ruth Connaughty, 8418 Westop, an employee, shared concerns for future budgetary reductions
and urged the Board not to outsource District secretaries.

Mr. Bob Schafer, 7667 Cobblewood, a citizen, shared concerns with the Carver Governance Model
and District building projects.



Ms. Ann Davis, 9902 Wexford, a parent, shared concerns for future budgetary reductions and
stressed the need for the E2 Program.

Ms. Julie Cartier, 2905 Coachlite, a parent, thanked the Board for their efforts and urged them to
keep academic achievement in mind when selecting the interim Superintendent.

Mr. Jeff Phelan, 6579 Orchard Meadow, a citizen and President of the PAC (Portage Aquatic
Club), thanked the Board for their efforts and shared concerns for future budgetary reductions
impact on the West Middle School pool. He informed Trustees the PAC will come back with a
proposal to keep this pool open.

Mrs. Kathy Augustine, 9428 Orangeview Drive, an employee, shared concerns for future budgetary
reductions and urged the Board not to outsource District secretaries.

Ms. Sue Nelms, 1418 W. Kilgore, a retired teacher and citizen, shared concerns for future
budgetary reductions urging Trustees to keep cuts away from students and suggested using sports
as leverage to communicate concerns about funding public education to their legislators.

President Hollenbeck opened the floor to comments from fellow Board members.

Mrs. Willson shared highlights from the recent Excellence In Education Award ceremony and
congratulated the Central and Northern High student winners. She discussed the recall petitions
underway requesting solicitation of signatures not be allowed in District buildings and changes to
the organizers web site.

Mr. Rathburn thanked the audience for their comments and spoke in support of the E2 program.

M_r. Snyder thanked the audience for their comments and requested the 2011/12 Budget Planning
discussion item be moved up in the agenda.

Mr. Howe shared highlights from the recent middle school Jeopardy Club competition and
congratulated North Middle for their first place finish. He congratulated the Northern High
Forensics Team on their first place finish and Central High Forensics Team for their second place
finish at the Michigan Interscholastic Forensic Association State Tournament. Mr. Howe thanked
the community for supporting the Regional Enhancement Millage Renewal and welcomed Mr.
Eddy and Mr. Hartridge to the Board.

Mrs. Kurdys echoed Mr. Howe’s thanks to the community for supporting the Regional
Enhancement Millage Renewal and the constituents that supported her. She thanked the audience
for their comments, discussed the Letters of Notification sent to District personnel, focusing on
student achievement for the interim Superintendent search and urged a halt to the Trustee recall
underway.

Mr. Van Antwerp offered thanks to the community for supporting the Regional Enhancement
Millage Renewal.
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President Hollenbeck offered thin,ks to the community for supporting the Regional Enhancement
Millage Renewal, congratulated and welcomed Mr. Eddy and Mr. Hartridge to the Board, and
thanked the constituents that supported him.

President Hollenbeck noted the Discussion Items would not be addressed in the order they appear
on the agenda.

DISCUSSION ITEMS

2011/12 Budget Planning. Superintendent Wells provided lfistorical background on the reductions
made for the current year. Mr. Noverr shared a presentation on the 2011/12 preliminary General
Fund Budget detailing the following: percentages of 2010/11 revenues and expenditures, status on
the state aid allocation, and a listing of 2011/12 budget items organized by major categories:
classroom teachers, professional student support services, non-instructional hourly support staff,
instructions materials and supplies, administrative costs, operational costs, and fee increases.
Trustee discussion pertained to Federal funding for 2012/13, the retirement rate increase, contacting
local legislators, class sizes, District fees, Professional Development, discontinuing District
Advisory Council and Curriculum Instruction Council, modifications to walk zones, consolidating
bussing with Kalamazoo Regional Educational Service Agency, closing the Administration
Building, child care rate increases, and pay to participate fees for athletics and some classes.
President Hollenbeck requested Trustees to rank the list of options provided by the Administration
for a future meeting using a three point scale to rank the options, one being the most preferred and
three being the least preferred.

Preliminary Trip Requests:
Central High School Field Trip to Spain. Superintendent Wells noted this trip request is similar to
previous recommendations brought to the Board for approval to plan. Central High School Spanish
students plan to travel to Spain in the summer of 2012. This request will appear on the May 23,
2011, Agenda for approval. The Superintendent urged Trustees to contact Dr. Ric Perry prior to the
next Board meeting with questions.

Northern High School Field Trip to Costa Rica. Superintendent Wells noted this trip request is
similar to previous recommendations brought to the Board for approval to plan. Northern High
School Spanish students plan to travel to Costa Rica in the summer of 2012. This request will appear
on the May 23,2011, Agenda for approval. The Superintendent urged Trustees to contact Dr. Perry
prior to the next Board meeting with questions.

Community Survey and Focus Group Feedback. Superintendent Wells informed the audience
that the results of the community survey and the focus group feedback have been announced and are
on the District web site. She noted the Owner’s Linkage Committee will begin processing these
results.

2011/12 Goals Priorities - Preliminary Development. Superintendent Wells discussed the
preliminary goals under development noting the Board would be updated at a future meeting.

Kalamazoo Regional Educational Service Agency (KRESA) General Fund Operating Budget
Resolution. The Business Manager, Mrs. Karla Colestock, provided backgrotmd on the Resolution



indicating support of the KRESA General Fund operating budget for the 201 1/12 school year. She
noted this Resolution will appear on the May 23,2011, Agenda for approval.

Bond Projects:
Technology Mounting Arms. The Director of Information and Technology Systems, Mr. Dan
Vomastek, provided an overview of the recommendation to purchase 245 monitor mounting arms
from Data Center Products in an amount not to exceed $24,904.25, from 2008 Bond Fund #1. Mr.
Vomastek noted this recommendation will appear on the May 23,2011, Agenda for approval.

Building and Site Sinking Fund - Haverhill Elementary and Northern High School Roofs. Mr.
Tom Noverr briefed the Board on the recommendation to accept the roofing contract for Haverhill
Elementary and Northern High Schools: Modern Roofmg, Inc., in the amount of $101,940.00.
These expenditures would come from the 2011/12 Building and Site Sinking Fund. Mr. Noverr and
Mr. Mark Reile, Architect from TMP Associates, responded to Trustee questions including funding
Northern High roof repairs from the Building and Site Sinking Fund or from Bond contingency
funds.

President Hollenbeck noted, due to the late hour, two Discussion Items: the Bond Project Financial
Summary and 12th Street Elementary School Track, will be moved to the June 6, 2011, Board
meeting.

Other: Mrs. Willson shared concern for recording votes in the formal Board minutes and requested
the name(s) of the Trustee(s) voting against a motion or abstaining from the vote be noted for the
record. Mr. Van Antwerp, Board Secretary, indicated he would investigate this matter and report
back to the Board at a later time.

There being no further business to come before the Board, the meeting was adjourned at 9:55 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary



Public Schools
TI-~E FUTURE LEAR~S HERE

Enclosure #2
June 6, 2011

Karla Colestock
Business Manager

(269)323-5186 Voice
(269)323-5189 Fax

kcolestock@portageps.org

TO :

FROM:

DATE :

SUBJ :

Marsha Wells, Board of Education

Karla Colestock, Business Manager

June 1, 2011

Recolmnendation to Set Public Heating on Proposed 2011-2012 Budget

RECOMNIENDATION

That the Board of Education set a public heating on the proposed 2011-2012 budget for June 20, 2011 at 6:30
pm.

BACKGROUND INFORMATION

It is a requh’ement that the Board of Education publish a notice of a public hearing on the proposed 2011-
2012 budget and the related property tax millage rate proposed to be levied to support the budget.

This notice is running in the June issue of "Inside PPS" which will save the District significant tax dollars.
Upon conclusion of the budget hearing, the Board may adopt the budget which will include a statement of the
total number of mills of ad valorem property taxes to be levied and the pro-pose for which the millage is
levied.

I will be happy to answer any questions that you or Board members may have on this recommendation.

8111 South Westnedge Avenue ¯ Portage, Michigan 49002 ° portageps.org
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Richard Perry, Ed.D., Assistant Superintendent of Instruction
8111 S. Westnedge, Portage, MI 49002

Phone: 269-323-5161, Fax: 269-323-5001
Web Site: www.portageps.org

TO:

DATE:

FROM:

SUBJECT:

Marsha Wells

May 20, 2011 q ~-;’

Richard Perry, Ed.D.

Central High School 2012 field trip to Czech Republic and Austria

RECOMMENDATION:

I recommend the approval for the Portage Central High School Chamber Orchestra students to travel
to Czech Republic and Austria as described in the attached material. The trip date will be set for
June of 2012.

BACKGROUND:

Silvia Sidoran~ is proposing a student trip to Czech Republic and Austria for the summer of 2012.
They will spend 10 days touring Prague, Vienna and Salzburg. The students will explore the culture,
history and language along with performing on instruments a varied repertoire of music. Witte
Music tour will be used. The families involved will be responsible for the cost. The students will
not miss any instructional time. Chaperones will be a ratio of 1 adult to every 2 students (10 parent
and 1 staff chaperone).

I have reviewed this proposal and support it.

RP/tc
Attachments

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discriminate on the basis of race, color, religion, sex, national origin, age,
height, weight, marital status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to
Mr. John Manske, District Lega! Counsel, Portage Public Schools, 8111 S. Westnedge Ave., Portage, M149002 Telephone 269-323-5171



PORTAGE PLY~L][C SCHOOLS

Group requesting trip:

~EGULATION #6400 Continued_(_~]

PORTAGE PUBLIC SCHOOLS
EDUCATIONAL TRIP REQUEST

(Regulation #6400)
Date of Request 5/19/2011

Chamber Orchestra with Silvia Sidorane School: Portage Central High School

Witte Music tour to Czech Republic and Austria
Trip to:
Event/Location: Prague, Vienna, Salzburg

city
Trip Dates: 6/13/12

month/day/year

State
to 06/23/12

monthlday/year

The primary purpose of school approved student trips is to provide substantive curricular, co-curricular, and extracurricular
enhancement not available in the local setting. It is not,.the intent of Regulation #6400 to establish annual travel oppor0mities
except as exceptional curricular enrichment experiences may warrant consideration.

Recognizing this purpose, consideration of trip approval begins with an evaluation of the special nature of the enrichment activities
and the relationship of the trip’s education goals to the curricular, co-curricular, or extracurricular activity.

Trip purpose:
The purpose of this trip is to provide students with real-life musical, cultural,

and historical experience. Prague, Vienna and Saltsburg are the birthplaces of Western
music. Composers such as Mozart. Beethoven, Strauss, Dvorak, and Smetana were
influenced by cultural and natural surroundings of these cities. The trip gives students a
better understanding and appreciations of the cultures that so ~eatlsr influenced these
composers, the music that all string players interpret and play. A strong comprehension
of this specific musical literature is the foundation sldll for string playing and music
appreciation.
Part of the plan is to provide information about Portage and our region in the lobby of our
performance venues. The students are great ambassadors for our school and community_.
In addition our student performances of American music will promote a better
understanding of our culture in Western Europe,

Specificeducational goals of trip:
The trip raises performance level through engagement and

commitment to a higher perfon-nance standard. The trip directly addresses the followin~
National Standards:

Nr. 2 "Performing on instruments, alone and with others, a varied repertoire of
music"

. Nr. 8 "Understanding relationships between music, the other arts, and disciplines
outside the arts"

® Nr.9 "Understanding music in relation to history_ and culture".

The trip. with focus on these standards, enriches the lives of the participants and
promotes ~eater understandin,~ of the cultures and history_ that are Western Civilization.

Will trip result in loss of school time? NO

Will PPS Transportation Dept. provide transportation? NO (Attach Bus Request) ASN



Departure time: TBA Return time: TBA

Number of students: 2__~0

Number of repeat students who have participated in this or similar student trips in the last three years:

Number of adult chaperons: 10
Estimated cost per student: $3200.00

Number of staff chaperons: 1

Funds to be provided by: (a) privately (each family)
(b) through fund raising activities
(c) Director
(d) building
(e) other

X
X

Person(s) in charge:

Principal’s signature:

Director’s signature:

Silvia Sidorane

DISAPPROVED []

DISAPPROVED []

Date: 5/19/201

Date: 1~5 ~,.~

Date:



PORTAGE CENTRAL HIGH SCHOOL ORCHESTRA- June, 2012- Sample Itinerary
Proposal
Prague / Vienna / Salzburg / Innsbruck
Performances (in these cities, or nearby towns)
Krabcice
Vienna
Salzburg
Day 1 - Overnight Flight from Detroit or Chicago. Arrive morning. Short flight to Prague.
Clear customs, collect
luggage, arrange for our rental instruments.
Day 2 - Prague
Tour of the Prague castle and St. Vitus Cathedral. Then check into our hotel, for a two-night
stay. Rehearsal time, as
needed. Overnight -- Prague
Day 3 - Prague / Krabcice
Travel through the countryside to the village of Krabcice for afternoon performance in the old
church. The hospitality
of this village and its senior-citizen community will delight you. Then return to Prague, with
time for your own
exploration. Overnight- Prague
Day 4 -- Vienna
We travel today to the great city of Vienna. After our hotel check-in, we will perform an
evening concert in one of the
villages near Vienna. Overnight - Vienna
Day 5 - Vienna
Today we explore Vienna - the Old Town, St. Stephen’s Cathedral, Schonbrunn Palace, with
perhaps a side trip to the
Vienna woods.
Overnight - Vienna
Day 6 - Linz / Salzburg
Travel to Salzburg, by way of Linz, with a visit to St. Florian Abbey, a masterpiece of baroque
architecture. Then on to
Salzburg, famed home of Mozart. Evening performance in one of the nearby communities
Overnight -- Salzburg
Day 7 - Salzburg
Today we tour the compact and historic central city of Salzburg. We will have time as well for
exploration on our own.
Overnight - Salzburg
Day 8 - Innsbruck
The city of Innsbruck, located in a valley amid great Alpine peaks, is a famous for its skiing
(the 1964 winter Olympics
were held here), for its heritage of Austrian architecture. In the late afternoon, we will travel
to Munich. We will
check in our rental instruments, and enjoy a dinner and final night in Europe. Overnight -
.Munich.
Day 9 - Flight: Munich to Detroit or Chicago
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Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvornastek@ portageps.org

EIIO
To: Marsha weils~ Superintendent
Dt: June 3rd, 2011
Re: Award Recommendation - CHS Surveillance Cameras

Recommendation
I recommend the Board of Education approve the proposal from Engineered Protection
Systems (EPS) of Grand Rapids, Michigan for the purchase and installation of digital
surveillance cameras at Central High School in an amount not to exceed $84,193, monies
coming from the 2008 Bond Fund #1.

Summary
o Scope of Purchase: purchase of surveillance cameras for CHS
¯ Budget vs. Cost: $68,000 was budgeted for this expense, purchase is $16,193 over

budget
¯ Budget Line Item Impacted: CHS video surveillance
® Expected Years of Service: 10 or more with routine maintenance
¯ Included Warrantee: two years
~ Selection: awarded to low qualified bidder

Background
As with Northern High, Lake Center and 12th Street, as we open the new Central High we
are installing a modern, digital surveillance system consisting of 86 cameras and related
hardware. This purchase represents an extension of our existing system first installed
last summer. We have been pleased with the camera and supporting system and as such
we opted to purchase similar items.

Financial :Information
This purchase is over budget by $16,193. This is due to both a higher than expected
camera count as well as higher per camera unit price as compared to last summer’s
purchase. This overage will be addressed during the next bond budget update cycle.

Additional Information
Secant Technologies, our primary technology consultant, is handling this project. Chris
Hamilton, the project lead, will be available for questions during Board discussion. I
would be happy to answer any questions arising prior to that meeting.

811] South Westnedge Avenue . Portage, Michigan 49002 . 269.323.5000 / fax: 269.323.5001 ~ portageps.erg



Memo

To:

From:

Date:

Subject:

Marsha Wells, Superintendent

Chris Hamilton, Secant Technologies, Technology Consultant

06/02/2011

Award Recommendation for CHS Surveillance Cameras

Recommendations

Bids were received on May 27, 2011 for CHS Surveillance Cameras Project 2355a. A total of five
contractors responded. Secant Technologies and Portage Public Schools IT Staff have reviewed the bid
responses and supporting documentation provided by bidders. The following bid awards are
recommended:

Packages
Surveillance Cameras

Contractor Award Amount
Engineered Protection Systems (EPS) $84,193.00

Details

Engineered Protection Systems (EPS) provided the lowest bid and is compliant with all aspects of the
RFP documents. This project includes a total of (65) interior cameras and (21) exterior cameras. EPS
has installed the identical equipment previously, for the Northern HS and 12th Street/Lake Center
Elementary projects and is contracted for the Waylee Technology and Training Center cameras.

Opening Bid Tabulation

Vendor

Electromedia
Grand Haven, MI

Parkway Electric
Holland, MI

Grand Valley Automation
Grandville, MI

Engineered Protection
Systems

Grand Rapids, MI

Netech
Grand Rapids, MI

ROK Systems
Belmont, MI

Bill Bond

YES

YES

YES

YES

YES

Surveillance Camera
System

98,362.39

YES

92,535.00

$ 131,929.00

$ 103,742.84

130,617.00
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Daniel J. Vomastek phone: 269.323,5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@portageps.org

’TO: Narsha ~IIS, superintendent .................................................................
Dr: June 3rd, 2011
Re: Award Recommendation - Interior Digital Signa~e

Recommendation
I recommend the Board of Education approve the proposal from I.Comm of Grand Rapids,
Michigan for the purchase and installation of interior digital signage systems in an
amount not to exceed $33,665, monies coming from the 2008 Bond Funds #1 and #2.

Summary
o Scope of Purchase: purchase of interior digital signage systems at CHS, NHS,

LCE and TWL
o Budget vs. Cost: $50,000 was budgeted for this expense, purchase is $16,335

under budget
Budget Line Item Impacted: infrastructure line items for CHS, NHS, LCE and
TWL

. Expected Years of Service: 10 or more with routine maintenance
* Included Warrantee: two years
o Selection: awarded to low qualified bidder

Background
Interior digital signage systems consist of flat panel displays and players allowing
equipped buildings to display announcements, calendar reminders and other items of
information in key areas such as building entrances, hallways, and commons areas.
Content is created/managed remotely and then transmitted to the displays. All four of our
new/remodeled schools have been wired for signage, with temporary solutions operating at
NHS, LCE and TWL. We elected to wait to go out for bids on a permanent solution until
CHS was complete so that we could maximize volume discounts.

Financial Information
This purchase is under budget by $16,335. The original budget was based on a more
expensive system - the savings come from the selection of alternate proposal. This less
expensive option lacks a few features, all of which we consider a want but not a need. As
such, we are very comfortable recommending the alternate and capturing the savings.

Additional Information
Secant Technologies, our primary technology consultant, is handling this project. Chris
Hamilton, the project lead, will be available for questions during Board discussion. I
would be happy to answer any questions arising prior to that meeting.

811] South Westnedge Avenue - Portage, Michigan 49002 , 269.323.5000 / fax: 269.323.5001 = portageps.org



Memo

To:

From:

Date:

Subject:

Marsha Wells, Superintendent

Chris Hamilton, Secant Technologies, Technology Consultant "

06/02/2011

Award Recommendation for CHS-NHS Digital Signage (interior)

Recommendations

Bids were received on May 27, 2011 for CHS-NHS Digital Signage Systems Project 2355b. A total of
three contractors responded. Secant Technologies and Portage Public Schools IT Staff have reviewed
the bid responses and supporting documentation provided by bidders. The following bid awards are
recommended:

Packages
CHS-NHS Digital Signage

Contractor
I.Comm, Inc.

Award Amount
$33,665.00

Details

I.Comm, Inc. of Grand Rapids, MI provided the lowest response for the base bid, as well as, requested
alternate system bids. I.Comm is compliant with all aspects of the RFP documents. Secant specified
three different dig!tal sign hardware variations to allow PPS to select signage features that best meet its
needs and budget. Secant is recommending Bid Alternate #2, as it provides the features and capabilities
requested by the High School Principals and Admin staff, while saving the District just over $52,000 as
compared to the base bid system. The Interior Digital Signage System provides information signs in main
entrances, key hallway locations, media center and commons locations in both High Schools. Signs can
display text, video, Internet news feeds, weather and news "ticker" information.

Opening Bid Tabulation

Digital Signage Digital Signage
Vendor Bid Bond

Digital Signage
System Base Bid System Alternate #1 System Alternate #2

I.Comm $ $
Grand Rapids, MI YES 85,718.70 95,131.90

United Digital Integrators $ $ $
Granger, IN

YES 97,136.00 107,278.00 41,505.00

Midwest Concepts Corp. $ $ $
Portage, MI YES 119,036.92 111,187.22 44,819.08
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Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@ portageps.org

-TO: Marsha well;; superintendei~{ ..........................................................................
Dt: June 1~, 2011
Re: Award Recommendation - TEC Document Cameras

Recommendation
I recommend the Board of Education approve the purchase of 250 document cameras for
use with our Technology Enhanced Classroom systems from Data Image Systems in an
amount not to exceed $52,250.00, monies coming from the 2008 Bond Fund #1.

Summary
= Scope of Purchase:document cameras required for the TEC retrofits at AMB,

ANG, CEL, HAV, MBE, CHS and NHS
¯ Budget vs. Cost: $48,600 was budgeted for this expensive, as such this purchase

is $3,650 over budget
o Budget Line Items Impacted: instructional equipment line items for AMB,

ANG, CEL, HAV, MBE, CHS and NHS
¯ Expected Years of Service: 10 or more
o Included Warrantee: two years
¯ Selection: awarded to lowest qualified bidder

Background
As a part of the upgrades included in our technology plan, we are outfitting each
classroom with a Technology Enhanced Classroom (TEC) system which will enable our
teachers to integrate modern tools and techniques into their everyday instruction. This
purchase is for the document cameras used to display paper documents and other items on
the large screen LCDs installed in the classrooms. In some respects, we think of these
document cameras as a modern interpretation of the once ubiquitous overhead projector.

RFP Design and Product Selection
As a part of the routine feedback we’ve solicited from teachers, it became clear that the
document camera we have been purchasing, a Logitech webcam modified by Dukane, was
among the chief items in the TEC design which we could improve upon. WhiJe functional,
these units do not offer full-screen image quality or annotation tools at a level we would
prefer. Given this and a flood of new camera offerings on the market over the last 18
months, we decided to evaluate other options.

There are hundreds of variations of document cameras on the market today, ranging in
price from a few hundred to over a thousand dollars per unit. Given the importance of this

811] South Westnedge Avenue - Portage, Michigan 49002 , 269.323.5000 / fax: 269.323.5001 , portag~ps.org



Public Schools

piece of the TEC design, we’ve spent the last year researching cameras on-line and at
trade shows, as well as obtaining samples for testing on-site. Based on our research, two
models stood out as meeting both our performance needs as well as our budgetary
constraints. In order to ensure we received a number of quotes on these models, we listed
them specifically as a part of the RFP. However, we also included performance
specifications just in case there were any other options out there we had not considered.

Regrettably, once the RFP was released we were notified that one of the models we were
interested in would not ship in time for the opening of school. We did issue an addendum
to the RFP indicating that we would no longer be able to consider said model.

Overall, we were pleased with the responses to the RFP. We r.eceived three competitive
quotes for the model we specified along with ten interesting alternates. Unfortunately all
of the alternates either did not me’et our specifications or cost more than this
recommendation. Given the amount of research we completed prior to RFP issuance, we
are not surprised by this.

This purchase represents a better solution for our teachers for a small increase over the
cost of our previous one.

Financial Information
As indicated, this purchase is over budget by $3,650 or 7.5%. However, we consider this a
positive result. We prepared for this higher quality document camera to cost $20,000
more in total. We are happy to see such competitive pricing - I suspect that the inclusion
of some specific models in the RFP contributed to this..

Additional Information
I would, of course, be happy to answer any additional questions you or the Board may
have. A summary of RFP responses follows.

811] South Westnedge Avenue - Portage, Michigan 49002 , 269.323.5000 / fax: 269.323.5001 = portageps.org
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To

From

Marsha Wells, Superintendent

Tom Noverr, Assistant Superintendent for Operations

Date ¯ MayBl, 2011

Subj : Woodland Elementary Site Lighting Project

You may recall that when the Board of Education approved the Woodland and Central Middle
School parking lot bids on April 18th that I referenced that we would be seeking bids for the
necessary site lighting at Woodland Elementary. This lighting project is necessary due to the
extensive redesign of the traffic flow at Woodland which will dramatically improve student and
vehicular safety.

I have attached the lighting plan document that shows the revised site layout. It should be noted
that this lighting plan is designed to minimize impact to our neighborhoods around Woodland
while still providing a safe and cost effective environment at the site. Specific requests from our
neighbors near the building have been incorporated into this lighting plan.

Due to unforeseen timing issues, bids on this phase of the project are not due until June 9th. The
bids will be analyzed and a recommendation included in the Board packet for the June 20~

meeting. For project timing considerations the administration would appreciate Board action at
that meeting.

The funding for this project is planned for the 2010/11 Building and Site Sinking Fund. Due to the
timing of the project it’s likely that 2010/11 funds will be carried over into 2011/12 for this
portion of the project. There is a budget allocation remaining (after Woodland and Central Middle
School parking lots) of $S0,000.

I would be happy to answer any questions that you or Board members may have on this
information.

8111 South Westnedge Avenue . Portage, Michigan 49002 = 269.323.5000 / fax: 269.323.500] . portageps.org
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To    : Marsha Wells, Superintendent

From : Karla Colestock, Business Manager

Date : June 2, 2011

Subj Resolution for 2010/11 General Fund Amendment #2

Recommendation

That the Board of Education approve the attached budget mnendment resolution to the General Appropriations Act
(General Fund) for purposes of adoption at the June 20, 2011 Board meeting.

Bacl~round Information

The 2010/11 fiscal year is now projected to finish with excess revenues of $1,188,194. Edujobs funds have been
applied for in order to temporarily build fund balance for the 2011/12 year. The ending fund balance is projected at
10.19%. A variety of revisions (pluses and minuses) are included in this amendment and are summarized on page
2.

This amendment to the District’s operating fund represents the second of two planned amendments for the General
Fund for flae 2010/11 fiscal year. We have separately included a three-hole punched copy of this docnment for
insertion in your 2010/11 budget binder.

This amendment to the District’s General (Operating) Fund represents the second and finat planned revision during
this school year. Typically, the budget is amended each year in February and June. The extensive amendment
process demonstrates our commitment to a continuous budget cycle that updates the Board, staff, and community as
improved information becomes available.

Our goals in completing this anaendment are two-fold:

1. Iaaforms the Board of Education on the status of carryover funds available for the upcoming fiscal year.

2. Facilitates the administration’s preparation of projections made in the General Fund preliminary budget and
ultimately the f’mal budget document for 2011/12.

Continued

8111 South Westnedge Avenue . Portage, Michigan 49002 o portageps.org



Revision Amount

Revenues:

Decrease in propel~y tax collections as a result of the settlement process

Increase in State foundatiol~ gant revenues and categorical for CEPI Teacher Student Data
Link

Increase in estimates for Curious Kids and Community Enrichment revenues

( 121,000)

163,000

195,000

Various revenue adjustments to revised estimates ( 28,000)

Expenditures:

Net decrease in estimated salaries and frh~ge benefits to actual staffing and settled
contracts. Includes revisions in estimates for insurances, unemployment, workers
compensation costs, and final retirement incentive costs based on retirements submitted.

Add allocation for Superintendent’s severance agreement costs

215,000

( 151,000)

Increase in enrichment and childcare center costs

Various expenditure adjustments to revised estimates

(295,000)

( 143,000)

Total revisions accounted for in these items ( $ 165,000)

Please note that this amendment is being completed at a very complex time related to the on.going issues with the
economy and the State’s fm~ding of their obligations. This amendment has also provided us with info~xnation as we
prepare the budget for the 2011/12 school year. We anticipate another difficult budget year in light of the factors
that are already negatively impacting school funding across the State.

would be happy to answer any questions that you or Board members may have on this amendment.



PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #2 2010/11

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2010/11. A resolution to make appropriations; to provide for the expenditures of the
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations ha the General Fund of Portage Public Schools for the fiscal year 2010/11 is as follows:

Beginning Unappropriated Fund Balance (Includes the Athletic Fund) $ 6,636,782

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

$22,694,115
49,507,584

5,346,745
468,081

Total Revenues $78,016,525

Total Available to Appropriate $84,653.307

Be it f~-ther resolved, that $76,828,331 of the total available to appropriate is hereby appropriated ha the
amounts and for the purposes set fo~a as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Se~wices
Operations and Maintenance
Transportation
Central Services
Athletics

Corm~aunity Services
Other Financing Use-Debt Service

38,543,236
6,833,601

96,276

4,727,619
4,580,714

687,767
4,335,555

977,008
7,241,683
2,858,472
1,944,697
1,556,935
2,254,225

190,543

Total Expenditm’e Appropriation $76,828,331



Be it fmther resolved that no Bomd of Education member or employee of the School District shall expend
any ftmds or obligate the expendit-are of fm~ds except pm-suant to appropriations made by the Board of
Education and in keeping with the budgetat3, policy statement previously adopted. Changes in the
amotmt appropriated shall require approval by the Bomd of Education.

Be it further resolved that the superintendent is hereby chm’ged with general supe~wision of the execution
of the budget as adopted by the Board of Education and shal! hold the directors and department heads
responsible for performance oftheia" responsibilities within the amounts appropriated.
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4. 2010/11 Final Budget Amendments

b. School Services Fund Budget Amendment #2



To     " Marsha Wells, Superintendent

From ¯ Karla Colestock, Business Manager

Date

Subj

June 2, 2011

Resolution for School Service Fund Budget Amendment #2

RECO M M E N DATIO N

That the Board of Education approve the a~ached resolution, Amendment #2 to the School
Service Fund Appropriations Act, for the 2010/11 fiscal year.

BACKGROU N D IN FORMATION

This recommendation represents the second budget amendment to the School Service Fund for
the 2010/11 year.

The food service portion of this budget is being amended to reflect information operating under
Chartwells through April. The revenues have been adjusted based on participation trends to
date. The adopted budget expense categories were analyzed based on current year
expectations and adjusted accordingly. All changes in food service projections were completed
jointly by Chartwells staff and myself.

Overall the food service operation is now projected to have expenses over revenues of
approximately $124,000 this school year, which includes a capital outlay allocation of $120,000.
When you consider that expenditures now include a reimbursement to the General Fund for
indirect costs of $181,000, it is clear that our breakfast, lunch, and catering programs are on
sound financial ground.

The bookstore portion of this fund reflects the projected operations of the CHS and NHS school
bookstores.

I would be happy to answer any questions that you or Board members may have on this
amendment.

8111 South Westnedge Avenue o Portage, Michigan 49002 o portageps.org



PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION

A~/IENDMENT #2 2010-11

Be it resolved that this shall be the School Service Fund appropriations for Portage Public
Schools for the fiscal year 2010111. A resolution to make appropriations; to provide for the
expenditure of appropriations; and to provide for the disposition of income received by Portage
Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available
for appropriations in the School Service Fund of Portage Public Schools for the fiscal year
2010/11 is as follows:

Food Service Bookstore

Beginning Unappropriated Fund Balance (Actual) $396,056 $0

REVENUES:
Local Sources 1,383,800 12,000
State Sources 150,166 0
Federal Sources 1,035,000 0

Total Revenues and Incoming Transfers 2,568,966 12,000

2,965,022 12,000Total Available for Appropriations

EXPENDITURES:
Food Service 2,512,427
Athletics 0
Bookstore 0
Outgoing Transfer to General Fund for Indirect Costs 181,000

Total Expenditures and Outgoing Transfers

Ending Unappropriated Fund Balance (est)

0
0

12,000
0

2,693,427 12,000

$271,595 $0

Be it further resolved that no Board of Education member or employee of the School District
shall expend any funds or obligate the expenditure of funds except pursuant to appropriations
made by the Board of Education and in keeping with the budgetary policy statement previously
adopted. Changes in the amount appropriated shall require approval by the Board of
Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of
the execution of the budget as adopted by the Board of Education and shall hold the directors
and department heads responsible for the performance of their responsibilities within the
amounts appropriated.
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TO

FROM

Marsha Wells, Board of Education

Karla Colestock, Business Manager

DATE ¯ June 1, 20 ! 1

SUBJ 2011/12 School Year Preliminary Budget

This document represents the fu-st of two formal presentations and discussions on next school year’s
preliminary budget. The administration’s work on the budget began in December, and this document formally
begins the process of applying finmacial projections to numerous variables that exist in our budget. Please
remember that this is only the beginning of a budget cycle that will extend through June, 2012 (with our
budget cycle of preliminary, adoption and then amendment). Significant uncertainties exist that could
dramatically change our recormnendations throughout the course of this budget cycle.

Before you begin your study of this document please note the following item.s related to our presentation
format:

We will continue providing the Board with budget materials that can be inselted in a budget binder.
This allows Board members to retain all budget materials in one area. It also facilitates their ability to
follow the budget process from preliminary budget discussion, to adoption, and finally to anaendments
during the course of the school year.

In order to identify actual program costs to the District, we have included all revenues and expenses
(including fringe benefits) directly attributable to individual programs within their budget area. This
format presents a more accurate picture of projected programs on a "cost center" basis.

The General Fund overview is followed by narrative information that gives a description of the fund,
ongoing finance reform impact, and 2011/12 highlights.

As you will see in the budget narrative for the General Fund, the budget for the 2011/12 school year is
difficult to prepare due to the decrease in funding at the State level, expiration of Federal stimulus funding,
and continued emollment uncertainties due to job market conditions. The outcome of the county-wide
enhancement millage approved in May 2011 will continue to provide us much needed financial support in
this coming year. Without this m~lage the District would see a large deficit and~or extensive budget
reductions beyond those that are already incorporated in the preliminary budget.

By State law our budget must be adopted by June 30th SO we are encouraging the Board, staff, and
community to continue providing input that effectively started with the April 18th Board meeting. We are
confident that this two-way communication will further enhance an excellent comrnunity based budget
process.



For Boarcl of Education Discussion at June 6, 2011 Meeting; Action a~ June 20, 2011 Meeting

PORTAGE PUBLIC SCHOOLS
20"11/12 PRELIMINARY BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION

Revenues
Not Program Related
Program Related

Total Revenues

AMENDED PRELIMINARY
ACTUAL BUDGET#2 BUDGET INCREASE %
SY 09/10 SY "10111 SY "1"1/"12 (DECREASE) CHANGE

With Concessions
65,429,710 66,601,451 63,803,533 (2,797,918) -4.20%
10,530,727 11,415,074 9,325,766 (2,089,308) -18.61%

75,960,437 78,016,525 73,"129,299 (4,887,226) -6.28%

Expenses
Salaries 43,637,497 41,935,417 39,656,498 (2,278,919) -5.41%

Fringe Benefits:
FICA*
Retirement*
Health Insurance
Other Insurances:

Dental
Vision
Long-Term Disability
Life

Other fringes
Total Fringe Benefits

Purchased Services
Supplies, Materials, Other
Capital Outlay
Debt Service
Outgoing Transfer to Athletic Fund-Net

TotalExpenses

Income (Deficit) Projected

3,207,262 3,078,688 2,896,024 (182,664) -5.90%
7,335,005 8,383,097 9,435,791 1,052,694 12.51%
6,365,221 5,781,281 5,470,488 (310,793) -5.32%

528,093 547,214 529,005 (18,209) -3.30%
103,745 96,455 93,151 (3,304) -3.33%
171,313 137,212 123,032 (14,180) -10.26%
36,008 35,529 33,548 (1,981) -5.45%

598,067 1,680,551 1,456,843 (223,708) -! 5.61%
18,344,714 19,740,027 20,0371882 297,855 1.52%

7,402,283 9,322,665 8,575,575 (747,090) -8.26%
4,717,102 5,070,111 4,818,797 (251,314) -5.05%

281,772 569,568 500,055 (69,513) -13.62%
266,926 190,543 173,168 (17,375) -9.12%

1,157,487 0.00%

75,807,78"1 76,828,331 73,761,975 (3,066,356) -4.01%

152,656 1,188,194 (632,676) (1,820,870) -t34.56%

Total Fund Balance Information
Total Fund Balance - Beginning
Income(Deficit) - Allocated to Unreserved

Total Fund Balance - Ending

As Percentage of Budgeted Expenditures

Notes:
* Mandated fringe benefits.
** Includes Athletic Fund Audited Fund Balance

6,377,919 6,636,782 7,824,976
152,656 1,188,194 (632,676)

6,530,575     7,824,976         7,192,300

8.6’1%I    10.19%I       9.75%I
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To

From
Date
Subj

Marsha Wells, Superintendent
Tom Noverr, Assistant Superintendent for Operations
May 31, 2011
Resolution to Capitalize Interest on Portion of 2008 School Bonds

RECOMMENDATION

That the Board of Education adopt the resolution authorizing the Assistant Superintendent for
Operations to capitalize interest up to 5650,000.00 for Bond Proposal #2 as necessary to facilitate the
goal of maintaining our 201:[/12 fiscal year debt millage at no more than 4.54 mills.

BACKGROUND INFORMATION

Approval of the attached resolution, which was prepared by our bond counsel Miller Canfield, will
facilitate meeting our much discussed goal of retaining the 2011/12 debt millage at the current rate
of 4.54 mills.

As we have previously discussed, the decrease in taxable value that property owners have been
experiencing is causing many financial challenges to governmental units. One such impact to Portage
Schools is that declining property values will result in inadequate debt millage tax collections to
completed pay off our 2011/:22 principal and interest obligations on previously issued bonds. While
this has resulted in a decreasing tax burden for our taxpayers, on a macro basis it has caused Portage
(and other Districts across the State) to consider alternative funding solutions.

Numerous school districts have increased their debt millage rate in order to meet the yearly
obligations of the debt fund. This does not require voter approval since originally the voters authorized
issuance of the bonds and the necessary millage rate to retire principal and interest as it comes due.
The option that the administration is recommending (at least for 2011/12) is to utilize Bond Proposal
#2 construction contingency available funds for this purpose. We currently estimate that over
5700,000 is available in Bond Proposal #2 funding.

You will find attached a revised scenario analysis for the Debt Retirement Fund for future years. As we
have previously indicated, including during our informational campaign on the KRESA countywide
enhancement millage, that it currently appears that it will be necessary to levy an additional .50 mills in
subsequent years in order to continue to meet our debt fund obligations. Additionally we estimate that
another 5650,000 would be needed from other construction contingency or our Building and Site
Sinking Fund. This estimate would be revisited at this time next year before the debt levy is set by the
Board of Education.

I would be happy to answer any questions that you or Board members may have on this
recommendation.

8111 South Westnedge Avenue ~ Portage, Michigan 49002 . 269.323.5000 / fax: 269.323.5001 , po~tageps.erg



SUPPLEMENTAL RESOLUTION TO CAPITALIZE INTEREST ON PORTION OF
2008 SCHOOL BUILDING AND SITE BONDS
(UNLIMITED TAX GENERAL OBLIGATION)

PORTAGE PUBLIC SCHOOLS
COUNTY OF K_ALAMAZOO, STATE OF MICHIGAN

Minutes of a regular meeting of the Board of Education of the Portage Public Schools, County of

Kalmnazoo, Michigan, held in the School District, on the 20th day of June, 2011, at : p.m.,

prevailing Eastern Time.

PRESENT: Members

ABSENT: Members

The following preamble and resolution were offered by Member and

supported by Member                 :

WHEREAS, at an election held ha the School District on November 6, 2007, the qualified

electors of the Portage Public Schools (the °°School District") voted in favor of two bond proposals

("Proposal 1" and "Proposal 2") to pay the costs of certain improvements described in Proposal 1 (the

"Proposal 1 Capital Projects") and Proposal 2 (the "Proposal 2 Capital Projects, and together with the

Proposal 1 Capital Projects, the "Capital Projects"); and

WHEREAS, on November 26, 2007, the Board of Education of the School District adopted a

resolution (the Bond Resolution") authorizing issuance of its bonds in a not to exceed principal amount

of $119,555,000, designated 2008 School Building and Site Bonds (Unlimited Tax General Obligation)

(the "Bonds") for the purpose of paying the cost of the Capital Projects and paying the costs of issuing

the Bonds; and

WHEREAS, on February 13, 2008, the School District issued the Bonds in the aggregate

principal sum of $112,275,000; and



WHEREAS, the School District established the 2008 School Building and Site Bond Proposal 2

Capital Projects Fund (the "Proposal 2 Capital Projects Fund"), into which l~roceeds of the Bonds in the

m~aount of $29,619,152 were deposited, to be used solely to pay for the Proposal 2 Capital Projects; and

WHEREAS, under the Internal Revenue Code of 1986, as amended (the "Code"), the School

District may capitalize interest on the Bonds for up to three years after the date the Bonds were issued,

and with respect to each capital project, for no longer than one year after the related capital project is

complete or placed in service, and state law permits interest to be capitalized at least through the interest

payment date following completion of a capital project; and

WHEREAS, at least $650,000 in Bond proceeds is currently remaining in the Proposal 2 Capital

Projects Fund (the "Proposal 2 Bond Proceeds"), and the Proposal 2 Capital Projects were completed in

the first quarter of the current fiscal year; and

WHEREAS, the interest on the portion of the Bonds authorized pursuant to Proposal 2 due on

May 1, 2010 exceeded $524,000, and the interest on the portion of the Bonds authorized pursuant to

Proposal 2 due on November 1, 2010 exceeded $519,000; and

WHEREAS, the School District has determined that it is necessary and desirable to supplement

the Bond Resolution to authorize the capitalization from Bond proceeds in the Proposal 2 Capital

Projects Fmad of an amo~mt up to Six Hundred Fifty Thousand Dollars ($650,000) in imerest relating to

the portion of the Bonds authorized pursuant to Proposal 2 which was due on May 1, 2010 and

November 1, 2010.

NOW, THEREFORE, BE IT RESOLVED, THAT:

1. From the remaining Proposal 2 Bond Proceeds, the School District is hereby authorized

to capitalize an amount up to Six Hundred Fifty Thousand Dollars ($650,000) in interest on the portion

of the Bonds authorized pursuant to Proposal 2 which was due on May 1, 2010 and November 1, 2010.

2. The Assistant Superintendent of Operations. is authorized and directed to transfer to the

-2-



Debt Retirement Fund for the Bonds all or such portion of the $650,000 as he deems necessary to

facilitate the goal of the School District to maintain its debt millage levy at least for the 2011-2012 fiscal

year at no more than 4.54 mills, to reimburse such fund for interest paid on the portion of the Bonds

authorized pursuant to Proposal 2 first on November 1, 2010 and then on 1V[ay 1, 2010.

3. All other resolutions and parts of resolutions insofar as they conflict with the provisions

of this resolution be and the same hereby are rescinded.

AYES: Members

NAYS: Members

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Education
Portage Public Schools

-3-



I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the

Board of Education of the Portage Public Schools, County of Kalmnazoo, Michigan, at a regular

meeting held on June 20, 2011, and that the meeting was conducted and I~ublic notice of the meeting

was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of

Michigan, 1976, as amended, and that the minutes of the meeting were kept and will be or have been

made available as required by the Act.

Secretary, Board of Education
Portage Public Schools

19,100,149.3\071466-00029
05/27/11

-4-
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TO Marsha Wells, Superintendent

FROM Karla Colestock, Business Manager

Karla Colestock
Business Manager

(269)323-5186 Voice
(269)323-5189 Fax

kcolestock@ portageps.orq

DATE

SUBJ

Jtme 1, 20t 1

Renewal of Chartwells Food Selwice Management contract for 2011/!2 Yea

" NRECOMMENDA~I IO

That the Board of Education approve the renewal of Chartwell’s Food Service Mmaagement contract for the
201 t/12 school year and authorize the Assistant Superintendent for Operations to execute the contract
renewal agreement.

BACKGROUND INFORMATION

In J~me, 20!0, in a formal RFP process, the District selected Chm-twells to continue to be its food service
management company. The contract is a one-year contract with four optional one-year renewals. This is
the first contract renewal and would be from July 1,2011 through June 30, 2012. The Michigan
Department of Education requires that the Board of Education approve the renewal of the contract.

The District has been very pleased with Chartwells this year. We have seen an improvement in the
nutritional quality of the food offered to both students and staff, and look forward to continued
implementations of the "Envirom~aents" concept in the new cafeteria at Central High School and at the
middle schools throughout next year. New USDA regulations are also required to be implemented over
the next couple of years, and Chartwells has been a leader in understmading those requirements and
assisting the District with those items being implemented.

The contract renewal includes the following:

An increase in the management fee of 1% from .0375 cents per meal to .0379 cents per meal, or an
estimated $336 for the yea’.

An increase in the annual administration fee of 1% from $80,000 to $80,800, or $800 for the yea’.
This fee has not increased in the ttn’ee years that Chartwells has managed our food service operation.

The meal equivalent factor will be increased from 2.875 to 2.98, per USDA/Michigan Department
of Education guidelines. This factor is used for calculation of the management fee on ala carte sales and
therefore will serve to limit the fee paid to Chm~wells.

I would be happy to answer any questions that you or Board members may have on thAs recommendation.

8111 South Westnedge Avenue o Portage, Michigan 49002 ¯ portageps.org
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TO:
FRO M:
DATE:
SU BJ:

Public Schools
THE FUTURE LEAR~!S 1~ ERE

Marsha Wells, Superintendent
Karla Colestock, Business Manager
June 1, 2011
Recommended 2011/12 Breakfast and Lunch Prices

Karla Colestock
Business Manager

(269)323-5186

That the Board of Education set student prices for 2011/12 as follows:

Current 2010-11 Proposed 2011-12
Elementary Breakfast $1.20 $1.25
Elementary Lunch $1.80 $1.90
Milk $ .45 $ .45

Secondary Breakfast
Middle School Lunch
High School Lunch
Premium Secondary Lunch
(Pizza & Sandwich Central)
Ala Carte Entree

$1.45 $1.45
$ 2.05 $ 2.15
$ 2.05 $ 2.15

$ 2.30 $ 2.40
$ 2.05 $ 2.15

Each year at this time, if a price adjustment is suggested, the Board of Education sets student
breakfast and lunch prices for the next school year. Typically once these prices are set, they are
retained through the entire school year unless unforeseen circumstances develop. This action impacts
approximately 52% of our annual revenue in this fund. Pricing for staff lunches and catering items are
set after considering many factors like cost, competition, and convenience factors.

Our recommendation, developed with Chartwell’s input, is to increase student lunch prices by 10 cents
and elementary breakfast prices by 5 cents. The last price increase implemented was 5 cents in the
2007/08 school year. There has not been an increase during the last 3 years, which reflects our
sensitivity to the economic conditions our community is facing. While increased student participation
and increases in our free and reduced rates helped us to avoid a price increase in 2010/11, there was
cost pressure during this past year as food costs have increased across all categories. The proposed
increase is due to a number of factors:

To assist in meeting the financial challenges in our General Fund, we are continuing to reimburse
the General Fund for indirect costs at the maximum allowable rate determined annually.
Examples of indirect costs would be administrative oversight, human resources, finance
department assistance, utilities, repairs, and printing supplies.

Increased costs in our three major cost components: food (4.0% forecasted 2011 CPI Index for
food away from home), employee salaries (an off-schedule increase was given in 2010/11), and
retirement costs.

Pricing Equity for school lunches is now required. Effective July 1, 2011, section 205 of the
Healthy, Hunger Free Kids Act of 2010 requires school food authorities (SFA’s) participating in
the National School Lunch Program to provide the same level of support for lunches served to
students who are not eligible for free or reduced price lunches (i.e., paid lunches) as they are for
lunches served to students eligible for free lunches. Our prices will have to continually increase
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over the next several years to match the "free" reimbursement rate, which is currently $1.48 for
breakfast and $2.72 for lunch.

Maintaining ala carte entree prices at the same level as secondary lunch prices will encourage
students to purchase a full meal, which increases the District’s federal reimbursement through
the National School Lunch Program.

A need to maintain a safe fund balance level in this area in order to implement and support
critical food service equipment purchases that were not included in the bond issue. All of these
items can in turn contribute to an improved financial position.

We recently surveyed other districts in Kalamazoo County for their 2011/12 pricing in order to comply
with the USDA requirements, and all are implementing a similar price increase, with the exception of
Schoolcraft, which is implementing a 25 cent increase.

would be happy to answer any questions that you may have on this recommendation.
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9. Policy Revisions

a. Policy 2.4, Financial Planning/Budgeting

b. Policy 2.5, Financial Condition and Activities
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Karla Colestock
Business Manager

.(269)323-5186 Voice
(269)323-5189 Fax

kcolestock@portageps.org

To
From:
Date :
Subject:

Marsha Wells, Superintendent
Karla Colestock, Business Manager
June 1,2011
Board of Education Policies 2.4 and 2.5

Recommendation

That the Board of Education approve the updated Policies 2.4 "Financial Planning/Budgeting" and 2.5
"Financial Condition and Activities" to comply with the requirements of Governmental Accounting
Standards Board Statement No. 54 "Fund Balance Reporting and Governmental Fund Type
Definitions".

Background Information

The Government Accounting Standards Board ("GASB") has adopted Statement 54 ("GASB 54"),
which is a new standard for governnaental fund balance reporting and governmental fund type
definitions that becanle effective in govenvnental fiscal years starting after June 15, 2010. Portage
Public Schools must comply with this statement beginning with the July 1, 2010-June 30, 2011 fiscal
year. The attached policies reflect the required revisions in order to comply with the standard. In
addition, an Administrative regulation has been developed which incorporates the info~anation outlined
below.

We have already complied with one of the requirements of this standard, effective with the first budget
amendment. This requirement was to combine the Athletic Fund into the General Fund because of the
support test requirements in the standard.

The second requirement is to implement the new classifications of fired balance reporting. It eliminates
the current use of the terms "reselwed" and "designated" in the reporting of fund balance, and replaces
those terms with five new categories for segregating fund balance. These new classifications are based
on the level of availability for discretionary spending. I have attached a spreadsheet which shows the
Fund Balance captions from our June 30, 2010 Comprehensive Annual Financial Report, and translates
them into the new categories. Following are the new categories and related definitions used to describe
the components of the District’s fired balance:

~ Non-Spendable - Includes amounts either not in spendable form or legally or contractually required
to be maintained intact. This would include inventories, prepaid expenses, and non-current receivables.

I~ Restricted - Includes constraints that are placed on the use of amounts that are externally imposed by
either laws or regulations of other governmental units or imposed by law ttn-ough constitutional
provisions or enabling legislation. This includes amounts in bonded capital projects funds, debt service
funds, building and site sinldng funds and food service funds.

8111 South Westnedge Avenue o Portage, Michigan 49002 ¯ portageps.org
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~ Committed - Includes amounts that are colmaaitted for specific pro-poses by formal action of the
school board. These anaounts are not subject to legal enforceability like restricted fund balance;
however, these anaounts calmot be used for any other purpose unless the board removes or changes the
limitation by taldng the sanae fon~a of action it employed to previously impose the limitation. For the
year ending June 30, 2010, this would have included our Food Service Fund cormllitmem to purchase
equipment.

~ Assigned - Amounts that are imended by the District to be used for specific purposes, but are neither
from the restricted or COlmnitted category above. Intent would be expressed by the Board itself or a
subordinate high-level body (i.e. the Audit Committee) or official possessing the authority to assign
anlounts to be used for specific purposes in accordance with regulations established by the Board.

For Portage Public Schools, the assigued items would currently include the following former
"designations" of fund balance:

,Subsequent Year’s Budget--if the General Fund budget is adopted with excess expenditures,
the excess becomes a specific assigmaaent of fund balance, subject to offsetting the impact of the non-
expendable and committed mnounts, which is our current reporting practice.

,Site-Based Building Expenditures

,Site Ownership of Athletic Revenues

The amounts for the above mentioned items would be determined annually during the audit process and
approved by the Superintendent or Assistant Superintendent for Operations. They would then be
reflected in the audited Comprehensive Annual Financial Report.

I~ Unassigned - Includes any remaining amounts after applying all of the afore-mentioned categories.
This category would be the same amomat as our current Undesignated Fund Balance and is only
applicable for the General Fund as all other funds fund balances are accounted for in other categories.

I would be happy to answer any questions that you or Board members may have on this
recommendation.

8111 South Westnedge Avenue o Portage, Michigan 49002 o portageps.org



POLICY TYPE: EXECUTIVE LIMITATIONS

2.4 POLICY TITLE: FINANCIAL PLANNING/BUDGETING

Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially
from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a multi-year plan.

Further, without limiting the scope of the foregoing by this enumerati0~i,the Superintendent shall not:

1. Risk the organization incurring those situations or conditions described as unacceptable in the
Board’s policy Financial Condition and Activities..4. ~       .. ,

2. Develop a budget without conducting a formal process for planning.for,the future of the organization.

j! ’!iPlan the expenditure in any fiscal year that causes".~ ,amaual u,~designateg Unassigned fund balances to
fall below 7%. (The B0~d0~duc~afi~iaU~01:izes th~ Si~perintendent.to eStablishany s~i~dsand
procedulres which may~be necessary for its implementation:)

4. Develop a budget without employi~ig’ici~diNe:projectioiis of>revenues and expenses, separation of
capital and operational items, cash flo~, and discldgure of ping assumptions.

A. Develop a. budget Which does not include full costing, to include all sources of revenue and
expense Whetiaer or not’riley are rev~n~’~;g~fts, or giants.

o is set forth in the Cost of Governance policy.

Adopted:,~(~(0.8
Revised:



POLICY TYPE: EXECUTIVE LIMITATIONS

2.5 POLICY TITLE: FINANCIAL CONDITION AND ACTIVITIES

With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or
allow the development of fiscal jeopardy or a material deviation of actual expenditures from board priorities
established in Ends policies.

Further, without limiting the scope of the foregoing by this enumerati~he or she shall not:

Expend more funds than have been received in the Iiscal year to date unless the debt guideline
(below) is met.

2. Indebt the organization in an amount: _ greater than can be repaid by certain, otherwise
unencumbered revenues.

10.

Allow annual "-’~";~’0÷~’~ i,..~i.~o,t fund’bglances.t6 i~all below 7%: (The B0ard0fEdu~fi6ii
authorizes theSupe~intendent to establish any standards and procedures which may be necessary
for its implementation.),    - ~ ....

Conduct inter-fund shifting in amounts greater,.than c~ .be restored to a condition of discrete
fund balances. ~-.                .                   -

obii’~ be unsettled 6~ untimely.Allow payroli ations t~ . -~ ~

Allow..,t.a~.,.,,,payment.s,;-og,~othe"r","goy.ernmgnt"~rdered payments or filings to be overdue or
inac6firately~filed. ............... .i: ........ . " ~ 2

:Make any contr~ic~...co~nt great~r,flaan $100,000. Splitting physical asset orders to
avoidthis limit is not.aceeptal~ie: ?".

Acquire:"e~(umber or di~p0~e of reaiigroperty.

Allow receivabl~s-to goiun;ollected beyond a reasonable period of time without aggressively
pursuing their colle~tidn. ’

Commit expenditures from a flexible fund to cover expenses in a more restricted fund.

Adopted: 9/22/08
Revised: 10/23/08, 5/18/09, 3/22/10, ~(~]:~!i
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Adopted:

Revised:

6-11 PORTAGE PUBLIC SCHOOLS

)gEGULA TION #317{

SUBJECT: Fund Balance

The District shall maintain adequate fund balances in order to provide sufficient cash flow

for daily financial needs. In compliance with GASB Statement #54, fund balances will be

classified according to the following categories based on the level of availability for

discretionm3~ spending:

I~ Non-Spendable - Includes amounts either not in spendable form or legally or

contractually required to be maintained intact. This would include inventories,

prepaids, and non-current receivables.

~,- Restricted - Includes constraints that are placed on the use of amounts that are

externally imposed by either laws or regulations of other govermnental units or

imposed by law through constitutional provisions or enabling legislation. This includes

amounts in bonded capital projects funds, debt service funds, building and site sinking

funds and food service funds.

~ Committed - Includes amounts that are committed for specific purposes by formal

action of the Board of-Education. These amounts are not subject to legal elaforceability

like restricted fund balance; however, these amounts cannot be used for any other

purpose unless the board removes or changes the limitation by taldng the same form of

action it employed to previously impose the limitation.

~-Assigned - Amounts that are intended by the District to be used for specific

purposes, but are neither from the restricted or collmaitted category above. Intent would

be expressed by the Board itself, a subordinate high-level body (i.e. the Audit

Committee) or an official who possesses the authority to assign amounts to be used for

specific purposes in accordance with regulations established by the Board.
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The assigned items currently include the following items:

,Subsequent Year’s Budget--if the General Fund budget is adopted with excess

expenditures, the excess becomes a specific assigl~nent of fund balance, subject to

offsetting the impact of the non-expeMable, committed and other assigned amounts,

which is the current reporting practice.

,Site-Based Building Expenditures

,Site Ownership of Athletic Revenues

The mr~ounts for the above mentioned items would be determined am~ually during the

- audit process and approved by the Superintendent or Assistant Superintendent for

Operations. New items can also be determined. All assigned items are then reflected in

the audited Comprehensive Annual Financial Report.

~ Unassigned- hacludes any remaining amounts after applying all of the afore-

mentioned categories. This category would be the same amount as our cun’ent

Undesignated Fund Balance and is only applicable for the General Fund as all other

funds fund balances are accounted for in other categories.

U:~BDREGUL~R3170-Fund Balance.doe


